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摘  要 
 













































Zhejiang Hangcha Engineering Machinery Co.,Ltd (hereinafter referred to 
Hangcha) is a joint-stock company which reformed from an old state-owned 
enterprise. The strategic problems exposed when Hangcha facing the new changes of 
economic situation at domestic and abroad, which are affecting the growth and 
sustainable development of enterprise. How to make use of the current business 
conditions, to form its own competitive advantage, successful survive and maintain 
sustained & rapid development, it is the key issue of Hangcha.  
First, through the introduction about the basic information and development stage 
of Hangcha, the paper found out the difficulties and bottlenecks of the enterprise. 
Then through the analysis of the national forklift truck market and competitor 
information, as well as the analysis of the macroscopic environmental factors and 
Porter's Five Forces Model of forklift truck industry, the paper comprehensively 
elaborated the strength, weakness, opportunity and threat of the enterprise. Base on 
the full analysis, the paper proposed the enterprise objective and the development 
targets, the development ideas, the strategic positioning as well as enterprise's 
competition strategy explicitly. In order to implement the strategy smoothly, the 
paper also pointed out the main strategic measure to realize the strategy, so as to 
provide a basis and reference for further development of the enterprise, which might 
have some practical significance. 
Through this thesis research, we found a relatively practical development strategy 
for Hangcha, it combines the development opportunities and the advantage of the 
enterprise, and makes up for its shortcomings, to give a strategic way of win to the 
operators of the enterprise, so as to get out of the current difficulties basically. This 
paper is also can be a reference for similar forklift truck manufacturers.  
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第一章  绪论 
 1
第一章 绪论 
第一节  论文研究的背景 
叉车制造业是工程机械的重要分支之一，是物流行业的重要装备。中国叉
车制造发展历史虽然较短，但发展迅速：自 20 世纪 50 年代末起步，到 70 年代
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